TOURISM
Vision:
“To use the state’s natural and heritage resources to foster the development of tourism as a viable sector of the economy in a manner”:

· which complements the scale, quality and unique features of the community; 

· which balances the interests of tourism with the interests of other industries; and:

· which balances the needs of visitors with the needs of residents, and
· Encourage and facilitate private sector to invest in tourism sector in AJK.
Economic/Social Potential:

i. Scenic Beauty:

Azad Jammu & Kashmir is blessed with: 

· Immense natural beauty


· Numerous picturesque spots

· Dense green alpine forests

· Crystal blue glacial lakes

· Winding rivers, silvery streams, majestic Mountains

· Flora & fauna and bracing climate 

All go together to make it an excellent tourist resort.

ii. Historical and Archaeological assets:

Azad Kashmir is rich in archaeological and historical heritage. It has a good number of archaeological sites, historical forts and other monuments which have withstood the ravages of time and other factors to unfold the ancient history of the State of Jammu & Kashmir.

Main Archaeological & Historical Assets:

· Red Fort, Muzaffarabad


· Black Fort, Muzaffarabad


· Sharda Fort & Buddhist place of learning

· Bagh Fort


· Baral Fort & Rani Bowli in Sudhanoti

· Mangla Fort

· Ramkot Fort

· Baghsar Fort

· Throchi & Bhrund Forts (Kotli)

· Mughal Mosque (Bhimber)

· Sarae Saadabad (Samahni)

· Burjun Fort, Mirpur

iii. Cultural Heritage:


Azad Jammu & Kashmir is famous for its strong cultural and artistic base. 

· Folk festivals, 

· Folk dances, 

· Horse & Cattle shows, 

· Tent pegging and such event are known parts of State’s Culture. 

Moreover traditional Kashmiri art & craft: 

· Papier Machie, 

· Namda & Gubba, 

· shawls, special dresses and jewelry are the pride of Kashmiri art and culture.

iv. Religious Tourism:

It is an important segment of tourism potential of AJK. There are a good number of shrines (Mazarat). Prominent among these are: 

· Darbar Sain Saheli Sarkar,

· Darbar Pirchinassi, 

· Darbar Khari Sharif, 

· Darbar Baba Shadi Shaheed

· Darbar Mai Toti Sahiba. 

    A large number of pilgrims visit these shrines round the year.

v. Mountain Based Adventure Tourism:

Azad Jammu & Kashmir is blessed with varied mountainous landscape ranging from low hills to high mountains (2000 to 6000 m). 

· “Sarawali Peak” of Nanga Parbat Complex rising at 6326 M (20,750 ft) being the highest in the territory. 

· The area has great potential for soft to medium grade adventure tourism.

vi. Rock Climbing:

· The low and high mountains of both Northern & Southern sectors possess metamorphic rocky formations. Therefore Rock Climbing can be conducted anywhere in AJK where vertical rock faces are available. Being less equipment intensive and cheap, this activity has great potential in AJK.

vii. Mountaineering:

Peaks parallel to the Kaghan Valley in the Northern sector are:

· Jagran Valley, 

· Ratti Gali pass West of Dawarian, 

· Noori Nar Gali West of Sharda, 

· the peaks of ridges descending from Nanga Parbat massif ranging from 4500 to 6000 m and 6324 m high “Sarawali Peak” are most suitable for technical climbing. These provide compatible challenge within small budget and less time.

viii. Trekking:
· The main potential of AJK lies in the soft to hard trekking. 

· The heavily forested slopes of the mountains in the Neelum Valley in the west & north provide good trekking areas from moderate to hard trekking. 

· The high hills of Kafir-Khan (3000-3508m), in Muzaffarabad and Ganga Choti (3045 m) in Bagh in the Southern sector can also be termed as trekking peaks.

ix. Summer Camping & Hikes:

There is a large number of places in the Northern and Southern sectors of AJK which provide excellent opportunities for summer and winter camping and smaller hikes. Summer camping falls under very soft adventure especially for youth from schools and colleges.

xii. Water Based Adventure Tourism:

· Blessed with large crystal olive green and blue water streams and rivers, both northern and southern sectors of Azad Kashmir provide great opportunities for water sports activities. These activities include:

· White Water Rafting - Canoeing/ Kayaking - Sailing   

· Wind Surfacing  - Boating- Rowing
- Hovercraft

xiii. Para-gliding:

· The mountain range from Niazpura to Pirchinassi, Lohar gali to Khori Syedan in Muzaffarabad and Shaeed gala area in Rawalakot are blessed with international standard take-off points for Paragliding and since 2005 this thrilling adventurous event due to its potential has now    become popular to a wider section of adventure  seekers, especially among youth at national level. 

Strategy:

Development of the Tourism Sector in AJK by:

·  Departing from Public Sector led conventional mode of tourism development.

·  Fostering Public – Private Partnership.

·  Govt to play the role of facilitator only. 

·  Mainstreaming Tourism in Planning, Development and Implementation.

·  Providing incentives for local communities for establishment of Bed and Breakfast, Camping and other Recreational facilities at Potential    Tourist Spots.

·  Providing air and road link to the tourist destinations.

· Capacity building and skills enhancement through establishment of Tourism Training Institute.

·  Associating Govt. & Non Govt. institutions (like Adventure Foundation, Alpine Club, PTDC, TDCP, PAFF etc) for promotion of Tourism.

·  Involving Travel Agencies and Tour Operators of Pakistan to include AJK in their tour Packages / itineraries.

·  Augmenting the role of Govt as facilitator and making calculated interventions in infrastructure development.

·  Providing air and road link to the tourist destinations.

 Establishment of Planning Management Office (PMO) for Tourism Development in AJK to:

· Strategize the priorities regarding tourism promotion

· Plan and execute the projects.

· Involve consultancy and consultation

· Evolve a three year tourism plan followed by subsequent five year plans

· Evolve new business processes
Salient Features

Tourism Sector’s projected outlay for the year 2010-11 is planned Rs. 81.00 million. This allocation shows an increase of around 04% over year 2009-10 allocation for the sub-sector and constitutes 1.31% of the core ADP 2010-11. Tourism schemes portfolio comprises of 23 schemes; 16 ongoing with allocation of Rs. 80.818 million and for the 7 new with an allocation of Rs. 0.182 million. Ongoing schemes are allocated 99.78 % of ADP, while new schemes get 0.22 %. Number of schemes targeted for completion is 4.

Tourism Sector’s total outlay for the year 2009-10 was initially planned Rs.103.000 million. Tourism Sector schemes portfolio comprises of 19 schemes; 13 ongoing with an allocation of Rs. 102.75 million and 6 new schemes with an allocation of Rs. 0.25 million. Ongoing schemes are allocated 99.78 % of ADP, while new schemes get 22.00 %. Revised ADP was Rs. 80.995 million. Number of schemes targeted for completion was 2 but could not be completed due to non-availability of adequate funds.
Main physical targets and achievements are as follows;

	S#
	Description 
	Unit
	FY 2009-10
	FY 10-11

	
	
	
	Planned
	Actual
	Target

	1
	Development of Tourist Resorts in AJK 
	No 
	8
	83%
	100%

	
	i. Purchase of Land 
	Kanal 
	11 
	11 
	25

	
	ii. Construction of Motels 
	Nos. 
	2
	2
	5

	
	iii. Construction of Tourist Lodges 
	Nos. 
	7
	33%
	100%

	
	iv. Tourist Huts
	Nos. 
	0
	0
	6

	
	v. Cafeteria 
	Nos. 
	8
	44%
	100%

	
	vi. SPA Resort at Tattapani 
	Nos. 
	1
	58%
	100%

	
	vii. Tuck Shops 
	 Nos. 
	8
	55%
	100%

	2
	Link Roads 
	Nos. 
	5
	2
	5

	3
	PC-II; Chairlifts / Cable Cars 
	Job 
	1 
	In progress
	Completed

	4
	PC-II; Food Points in Muzaffarabad 
	Job 
	1
	In progress
	Completed

	5
	PC II; Tourism Development Master Plan& Implementation Cell
	Job
	1
	In progress
	Completed

	5
	Additional Accommodation Facilities in AJK
	Nos. 
	4
	4-  80%
	Completed


225

