Agriculture

MISSION

“Committed to facilitation and capacity building of the farming community to attain food security & prosperity”

ECONOMIC / SOCIAL POTENTIAL

· Agriculture is not only a profession’ but a way of life in AJK & major source of livelihood for the rural dwellers. There is a huge potential of productivity enhancement by exploiting the comparative advantage of Agro-Ecological & Micro Ecological Agro zones and by making a shift from traditional farming to cash/ high value oriented commercial / semi commercial farming system. 

· The area like Green Houses/ Tunnel Farming, Organic Farming, Fruit Development Processing, Seasonal/Off-seasonal/English Vegetable production and their preservation/ processing, Floriculture and Cut Flowers, Potato and Vegetable Seed Production etc. clearly translate a huge economic potential for the individuals farmers and overall economy of the State.

SOCIAL POTENTIAL

· The dynamic work of Public and Private Organizations in the field of Community Mobilization and implementation of various development projects through community participatory approaches has resulted in to great social potential rather social capital in the form of more than 4000 organized Grassroots level institutions / cluster level area support organizations. 

· These hard working organized communities are capable to adopt innovative & improved technologies in the farm & off farm sector and can be considered as steward for natural resource utilization and management. 

STRATEGY

· Reduce present potential yield gap of cereal crops through grassroots institutional development and utilization agriculture extension & research technical support services. 

· Harnessing human potential through skill enhancement and capacity building.

· Effectuate the linkages among public and private sector organizations. 

· Production & Promote of high value crops.

· Develop and improve infrastructure for marketing of agriculture produce. 

· Preservation of local germplasm and genetic improvement & manipulation of abundantly available wild flora throughout the State 

TARGETS

[image: image1.emf]Targets  Achievements 

1 2 3 4 5 6 9 10 15

1

Cultivated Land  Acres  471031 443863 8877 8877 452740 471031 452740 9055

2

Increase in Cereal Crops 

Production  

Million 

M.Tons 

0.216 0.187 0.009 0.009 0.196 0.216 0.196 0.01

3

Increase in Pulses area  Acres  0.010 0.007 0.001 0.001 0.008 0.01 0.008 0.002

4

Increase in area of Fresh 

Vegetables  

Acres  16068 15774 94 94 15868 16068 15868 100

5

Off-season high Value 

Vegetables 

Acres  2170 350 50 50 400 2170 400 950

6

Increase in Fruit 

Production 

Million 

M.Tons 

0.219 0.165 0.016 0.016 0.181 0.219 0.181 0.018

7

Increase in Fruit Plant 

Orchards 

Acres  31597 30466 331 331 30797 31597 30797 347

8

Adoption of Floriculture 

as Enterprise

No. of Com. 

Farms 

10 5 2 10 15 10 15 8

9

Use of Mechanized 

Farming

% of cultivated

 area 

76 37 6 6 43 76 43 6

10

Use of Farm Inputs  % of cultivated

 area 

34 25 3 3 28 34 28 3

11

Use of Improved 

Seed 

% of cultivated

 area 

10 7 1 1 8 10 8 1
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Irrigation and Water Conservation
Vision

· To provide adequate, equitable and reliable Irrigation supplies to the cultivable lands of AJK aiming at enhanced agricultural productivity.  
Economic/Social Potential

· Aim to design and implement economically feasible and socially acceptable irrigation System..

Strategy

· Implement structural measures for optimal utilization of surface water resource.

· Promote broad based institutional reform already initiated through Water User Associations (WUAs) in AJK aiming at transparency efficiency at authority to sustain the resource base and Infrastructure.

Targets

	Intervention
	PC-1
Targets
	Achievement up to June, 2007
	Targets 2007-08
	Achievement 2007-08
	Accumulative Achievements 2007-08
	Comparison with whichever is applicable
(MTDF)
	Proposed Targets for 2008-09

	
	
	
	
	
	
	Target
	Achievement 
	

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)

	Irrigation Channels 
	1000
	164
	50
	100
	264
	-
	-
	150

	Water Harvesting Structures 
	31
	19
	28
	26
	45
	-
	-
	10

	Water Lifting Devices 
	99
	34
	22
	18
	52
	-
	-
	10

	Tube Wells 
	168
	-
	5
	05
	05
	-
	-
	30

	Increase in area under irrigation 
	55825
	8862
	3250
	5675
	14537
	-
	-
	8500


Extension Services Management Academy (ESMA)
Vision

· ESMA Vision is to provide extra ordinary opportunities for a concrete and effective partnership among Government, Civil Society, the Donor Agencies and the Private Sector towards human resource development through skill development trainings which is the actual base of sustainable development 

Economic/ Social Potential

· Trainings should not be confused with or substitute for education, trainings has narrower scope with immediate goals, related to enabling people to acquire specific skills which are transferable into a specific work. Education is a broader process of inspiring human development, many of its outcomes are not geared to any specific function but are an inherent part of broadening the knowledge base upon which academics, social, political, economic and cultural decisions may be more clearly understood or defined. All the individuals of a society are required to have training and education as both are very important for employment, socio-economic development, prosperity and happiness.

Strategy 

· Strenghting of ESMA by reconstruction, rehabilitation and establishment of demonstartion farm for training.

· Improvement/revision of existing curricula of 3 diploma classes by adding  the special mountaneous agriculture and collaborative watershed management.

· Referesher training of 849 field staff of agriculture and livestock departments to  up grade their technical skills.

· Training of 3292 activists of village development councils (VDCs) in agriculture and livestock management at district level.

· Training of 3292  office bearers and activists of village development councils (VDCs) in 
community management and leadership development at district level.

· 304527 Women will be provided training and demonstration for self employment and income  generating activives like  vegetable cultavation, fruit preservation, poultry production, Bee keeping and livestock management.  

· For the new enterprise development women  will be facilitated by  linking  with the credit line and marketing. Training of 450 Baildars of  Extension wing of Agriculture. Department on Plant Protection Measures. These baildars will also be provided spray machines by the DOA to facilitate farmers of their respective area.

· Capacity building of staff of nation building departments 
through  organizing 50 training events for 1000 participants. Training will focous to develop approporiate attitude and skills of staff  to  undertake their work efficiently and effectively

· Short training/tailor made training programme based on demand of different departments, NGOs and projects will be organized on  100% cost sharing basis.

· Autonomous status of ESMA need to be developed through the generation of its own resources

TARGETS 
	Intervention
	Tgt.
	Achivt. 6/ 2007
	Tgts.
07-08
	Achivt. 07-08
	Cumltv.  Achivt.

2007-08
	Comparison with whichever is applicable
	Targets for

2008-09

	
	
	
	
	
	
	MDGs
	MTDF
	PM AJK Vision 2012
	World Standard
	

	
	
	
	
	
	
	Targt
	Achi.
	Targ
	Ach
	Targ
	Ach
	Targ
	Ach
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	1. Training of  post matric two years Diploma of Field Assistant
	-
	613
	25
	25
	638
	-
	-
	-
	-
	25
	25
	-
	-
	25

	2.Training of  post matric One  years Diploma of Livestock  Assistant
	-
	439
	25
	28
	467
	-
	-
	-
	-
	28
	28
	-
	-
	25

	3.Training of  post intermediate  Two   years Diploma of  women Agriculture Extenisionist (1994-2007)
	-
	117
	25
	02
	119
	-
	-
	-
	-
	02
	02
	-
	-
	25

	4. No of Short Training Courses organized
	-
	219
	-
	25
	244
	-
	-
	-
	-
	25
	25
	-
	-
	21

	5. No of  Male Participants in short trainings
	-
	3465
	-
	95
	3560
	-
	-
	-
	-
	95
	95
	-
	-
	-

	. No of  Female Participants in short trainings
	-
	1336
	-
	494
	1830
	
	
	
	
	494
	494
	
	
	420


Animal Husbandry
Vision 

· Given the potential of the sector to contribute toward GDP growth, poverty eradication and households food security; a quantum leap in raising livestock production and productivity is aimed at, with a view to enhance rural income, public health and nutrition and overall socio-economic uplift of the people of AJK as envisaged in Prime Minister’s Green and Skilled Kashmir Vision 2012. 

Department Mission

Increase in productivity of Livestock through: -

· Providing advisory service, better management & health coverage for livestock and poultry.

· Improvement in genetic potential of indigenous Livestock.

· Increasing farmer’s income by increased production of livestock & poultry products.

· Capacity building of rural women for their sustainable livelihood through livestock/poultry production.

· Focus on promotion of small ruminants.

· Encouragement of private sector & rural communities to develop milk collection & processing system.

· Development of disease free livestock production zone.

· Microfinance facility to poor farmers through banks for livestock & poultry rearing

· Improvement in feed & fodder.

Economic/Social Potential
· Increase in milk, meat, eggs and by products by providing health coverage and disease control

· Establishment of dairy, beef, sheep, goat and poultry farms under public private partnership

· To develop; 

· Linkage among policy makers, researchers and farming community to reduce gap between production and manufacturing 

· To disseminate knowledge/advance technology in the livestock/poultry production.

· Breed improvement programme in livestock through expansion of A.I and introduction of embryo transfer technology 

· Research and development in the field of breed improvement to control transboundary/OIE classified diseases/endemic diseases.

· Professional/technical human resource development.

Strategy

· Establish strong prophylactic and curative base to check and control out breaks of contagious diseases.

· Provide disease diagnostic facilities to support vaccination and treatment to sick animals.

· Introduce concept of balanced feeding and develop feed package for different agro-ecological zones from within the available feed resources.

· Introduce unconventional feed resources, i.e. urea molasses blocks, straw treatment feed supplements to exploit the production.

· Encourage artificial insemination programme and provide breeding animals to upgrade the genetic potentials.

· Introduce four tier management programme i.e. proper ventilation, appropriate floor slop for drainage, deworming, and parasitic control as part of improved management system. 

· Launching of multidisciplinary development projects in the field of animal health, extension, production and Research & Development

Targets
(Million Rs.)

	Intervention 
	Targets
	Achievement

up to June, 2007
	Targets 2007-08
	Achievements 2007-08
	Accumulative Achievements 2007-08
	Comparison (whichever is applicable)
	Targets

For

 2008-09

	
	
	
	
	
	
	MDGs
	MTDF
	PMAJK Vision 2012
	World Standard
	

	
	
	
	
	
	
	Targ.
	Achiev.
	Targ.
	Achiev.
	Targ.
	Achiev.
	Targ.
	Achiev.
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	1- Health Coverage
	
	
	
	-
	
	
	
	
	
	
	
	
	
	

	i) Vaccination of Animals

doses
	500000 
	632445
	550000
	-
	1190961
	-
	-
	-
	-
	2500000
	558516
	-
	-
	575000

	ii) Deworming
	20000


	36632
	20000
	-
	63678
	-
	-
	-
	-
	100000
	27055
	-
	-
	30000

	iii) Treatment of sick animals

(No of cases)
	650000
	737236
	700000
	-
	1615839
	-
	-
	-
	-
	3300000
	878603
	-
	-
	800000

	iv) Vaccination of Poultry

(No of doses)
	6000000
	6770300
	7500000
	-
	14590800
	-
	-
	-
	-
	30000000
	7820500
	-
	-
	7500000

	2- Genetic Improvement
	
	
	
	-
	
	
	
	
	
	
	
	
	
	

	i) Artificial Insemination

(No of Insemination)
	20000
	28574
	30000
	-
	64074
	-
	-
	-
	-
	100000
	35500
	-
	-
	40000

	ii) Supply of breeding bulls (No.s)
	-
	-
	15
	-
	15
	-
	-
	-
	-
	136
	15
	-
	-
	40

	iii) Supply of breeding rams/ bucks (No.s)
	-
	-
	25/40
	-
	25/40
	-
	-
	-
	-
	400
	25/40
	-
	-
	40/40

	iv) Distribution of goats (beetal) Bulkhi Sheep
	-
	-
	1500

1320
	-
	1800

1520
	-
	-
	-
	-
	20,000

15000
	1800

1500
	-
	-
	2000

1800

	4- Establishment of private Dairy Units (No.s)
	-
	-
	-
	-
	-
	-
	-
	-
	-
	300
	-
	-
	-
	70

	Establishment of Private Goat & sheep Units (No.s)
	-
	`-
	-
	-
	-
	-
	-
	-
	-
	150
	-
	-
	-
	60

	Establishment of Private Layer Unit
	-
	-
	-
	-
	-
	-
	-
	-
	-
	400
	-
	-
	-
	124

	Establishment of Private Broiler Unit (No.s)
	-
	-
	-
	-
	-
	-
	-
	-
	-
	400
	-
	-
	-
	80

	5- Distribution of day old chicks (No.s)
	200000
	180000
	200000
	-
	40500
	-
	-
	-
	-
	1000000
	225000
	-
	-
	250,0000

	6- Distribution of Pullets ((No.s)
	-
	-
	50000
	-
	55500
	-
	-
	-
	-
	-
	55500
	-
	-
	60,000
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