Power
Vision


· To meet the energy requirements of the people at affordable cost for their socioeconomic uplift leading to the sustainable development of the state. 
· To make state of AJK self reliant in its energy needs by tapping indigenous hydropower resources.
Economic / Social Potential.

· Increase in reliability of the electrical distribution system will have positive impact on the industrial growth and business development which leads to economic up-lift of the people of the state.

· Expansion of electrification to 100% will improve the living standards of people of the State and it will also decrease environmental pollution, which will be helpful to achieve GoAJK’s goal of “Green and skilled Kashmir”. 

· Socio-economic needs at micro level by installing  community based isolated hydropower stations of 100-200 KW installed capacity for rural areas offering reduced/subsidized unit rates. 
· To meet the Power requirements of the people for their socioeconomic up-lift leading to the sustainable development.
Strategies.

· Rehabilitation of existing distribution network.

· Extension & expansion of network to cover the entire population of the state.

· Electrification of remote areas of the state through renewable energy sources (Solar, Wind, Hydel, Coal) where grid supply is not feasible.

· Enhancing physical infrastructure, logistic & communication support.

· Developing Human Resources.

· Use of latest technology.

· Reduction of administrative and technical losses.

· Launch micro hydropower stations of 100-200 KW capacity to improve socio-economic conditions at micro level.

· Provide an alternate source of energy to meet the needs of AJK by installing projects up to 50 MW capacities.
· Install and operate a Regional Grid within AJK for optimal power dispersal from local hydropower resources and to facilitate inter-connection of any project proposed to be set up in private sector.
Targets

	Intervention
	Benchmark June, 2007
	Targets 2007-08
	Achievements

2007-08
	Accumulative Achievements

2007-08
	Comparison  (Which ever is applicable)

	
	
	
	
	
	MDGs 2015
	MTDF 2005-10
	Targets 2008-09

	
	
	
	
	
	Targets
	Achievements
	Targets
	Achievements
	

	Electricity

	Land
	3.930 Acr
	17.500
	17.500
	21.430
	-
	-
	38
	17.500
	7.810

	Civil Works
	123368 Sft.
	10377
	10377
	133745
	-
	-
	322189
	22891
	47000

	Service Connection
	424291 Nos.
	20000
	20000
	444291
	-
	-
	111749
	59976
	30000

	11KV Lines
	8049.00 Kms.
	316.680
	316.680
	8365.680
	-
	-
	856.650
	879.700
	225.000

	0.4KV Lines
	13827.00 Kms.
	737.140
	737.140
	14564.140
	-
	-
	2715.450
	2709.800
	550.00

	Transformers (Sub-Stations)
	8341 Nos.
	619
	619
	8960
	-
	-
	1259
	1517
	325

	Express Feeders (11KV)
	87 Kms.
	37
	37
	124
	-
	-
	235
	123
	10

	Aug. of Lines
	33 Kms.
	63
	63
	96
	-
	-
	780
	96
	20

	Aug. of Transformers
	44 Nos.
	19
	19
	63
	-
	-
	360
	63
	10

	Transmission Line 33 KV
	43 Kms.
	0
	0
	43
	-
	-
	100
	29
	0

	Survey & Mapping of approx. 14000 Km Urban & Rural Feeders.
	14000 Kms.
	0
	0
	14000
	-
	-
	-
	-
	0

	Sys. Analysis, Master Planning and Reports of 5 Work Packages.
	0
	5
	5
	5
	-
	-
	5
	5
	0

	Estb. of T/Fs Reclamation Workshops in AJ&K
	0 Packages.
	3
	3
	3
	-
	-
	7
	3
	5

	Establishment of Computer Centre
	0 Nos.
	1
	1
	1
	-
	-
	4
	1
	3


	MSMSR&IP

	Rehab/Instal/Insertion 

11KV Line 
	68 Km
	100 KM
	41 Km
	109 Km
	
	
	
	
	100 Km

	04 KV Line
	04 KM
	72 KM
	62 KM
	66 Km
	
	
	
	
	125 KM

	Transformers 
	35 Nos.
	50 Nos.
	15 Nos.
	50 Nos.
	
	
	
	
	75 Nos.

	Connections
	-
	-
	-
	-
	-
	-
	-
	-
	2500 Nos.

	Hydro Electric Board

	Hydel Generation
	36.0 MW
	3.12 MW
	1.6 MW
	37.6 MW
	-
	-
	108 MW
	1.6 MW
	4.02 MW

	Feasibility Studies
	29.8 MW
	8.4 MW
	3.0 MW
	32.8 MW
	-
	-
	-
	-
	28.9 MW


	Year
	Project Schedule for Completion 
	Project Actually Completed

	2007-08
	26
	14

	2008-09
	18
	-
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