Tourism
Vision

To explore & exploit the variegated tourism potential and promote tourism friendly environment to market Azad Jammu & Kashmir as a Popular Tourist Destination and to take up development of tourism on the basis of well coordinated plan to use it as an agent for promotion of better image of the State, cultural development through interaction with outside visitors, economic uplift by providing various avenues of employment for the population, source of earning and inflow of wealth by encouraging private sector to invest in tourism sector in Azad Jammu & Kashmir.

Economic/Social Potential

· Tourism ranks among the most important and fastest growing sectors of the service economy. 

· Economic ability to travel around the world for business and pleasure has given rise to new vistas of holiday travel. 

· The money spent by tourists, tends to percolate through many levels. 

· Any potential tourist area, if considered for development, the whole community benefits from it. 

· Development plan in less developed areas results new avenues of life open out before groups of people. 

· Several other activities can secure as wide a spread of income as tourist development.

· Tourism is an industry with great employment potential. 

· It provides employment to:

· Highly trained managers and staff of hotels,

· Travel agencies

· Tour operators

· Handicraft artisans

· Transport workers

· Resort operators

· Ancillaries like horticulture & handicrafts. 

· Tourism resources in AJK are immense. Almost all the subjects available in AJK relating to tourism, if developed on proper lines, can surely result in remarkable boost in State’s economy. 

Strategy:

Tourism be given the status of industry in AJK

· Establishment of a Tourism Development Cell (in Tourism Directorate)

· Construction of Road Linkage

· Resort Development

· Establishment of Hotels/ Motels

· Promotion of Adventure Tourism

· Development of Recreational Facilities

· Identification, Preservation & Protection of Archaeological/ Historical Assets

· Establishment of Publicity Network for publicity promotion through electronic & Print Media

· Establishment of Transport Services for Tourists 

· Up-gradation & Extension of Existing Facilities

· Privatization of the existing infrastructural potential in AJK

· Public-private partnership in tapping new avenues in AJK

· Incentives for local communities and their capacity building by inviting them to involve in tourist activities and Tourism department providing them skills, soft loans, rebates on mark ups, basic facilities like phone, internet, electricity, roads and trainings etc.

· Institutionalizing the Tourism training / Education networks by inducing the universities to establish Tourism Development Institutes / Departments.

· Inducing the Federal Tax Establishment to introduce Tax Free Regime for the development of Tourism in AJK. (This becomes more important in view of the fact that existing tourist venues in Pakistan are becoming gradually underutilized because of law and order situation – a window of opportunity for AJK)

· A new Tourism inclusive Development / Regulatory Regime employed in the road and hydro sectors - inducing tourism friendly project conception / implementation, and development of tourist and tourist publicity sites on highways.

Targets:
	Intervention
	Targets
	Achievement 

up to June 2007
	Targets

2007-08
	Achievements

2007-08
	Accumulative Achievement

2007-08
	Comparison (whichever is applicable)
	Targets

For

 2008-09

	
	
	
	
	
	
	MDGs
	MTDF
	PMAJK Vision 2012
	World Standard
	

	
	
	
	
	
	
	Targ.
	Achieve.
	Targ.
	Achiev.
	Targ.
	Achiev.
	Targ.
	Achiev.
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	Construction of Motels
	5
	2 (65%)
	2
	2 (92%)
	2 (92%)
	
	
	
	
	5
	2 (92%)
	
	
	3

	Const. of Tourist Lodges
	11
	0
	0
	0
	0
	
	
	
	
	11
	0
	
	
	11

	Const. of Tourist Huts 
	24
	6 (81%)
	0
	0
	0
	
	
	
	
	24
	0
	
	
	24

	Construction of Restaurant/Cafeteria
	6
	0
	0
	0
	0
	
	
	
	
	6
	0
	
	
	6

	Tourist Resort Areas at Tatta Pani
	2
	0
	0
	0
	0
	
	
	
	
	2
	0
	
	
	2

	Repair & Renovation of T-Lodges
	32
	26 (67%)
	11
	11 (95%)
	11 (95%)
	
	
	
	
	32
	11 (95%)
	
	
	5

	Construction of Museum Building
	1
	-
	-
	-
	-
	
	
	
	
	1
	-
	
	
	1

	Construction of Dormitory 
	3
	-
	-
	-
	-
	
	
	
	
	3
	-
	
	
	3

	Const. of Tourist Welcome Booths
	5
	-
	-
	-
	-
	
	
	
	
	5
	-
	
	
	5

	Const. of T- Information Centre
	5
	-
	-
	-
	-
	
	
	
	
	5
	-
	
	
	5

	Const. of ADMN Block/ Tuck Shop
	6
	-
	-
	-
	-
	
	
	
	
	6
	-
	
	
	6


· Establishment of Tourism Development Cell to:

· Strategize the priorities regarding tourism promotion

· Plan and execute the projects.

· Involve consultancy and consultation

· Evolve a three year tourism plan followed by subsequent five year plans

· Evolve new business processes

· Infrastructure Development at potential tourist areas

· A comprehensive training schedule for officials focusing on different subjects of trainings in Tourism & Hospitality Sector

· Privatization of Tourist Infrastructure in AJK and promotion of Public-Private partnership through special concessions and incentives to:

· Tap the new avenues in AJK 

· Involve leading market players 

· Consult Non Govt. Sector institutions (like Adventure Foundation, Alpine Club, PTDC, TDCP, PAFF etc) for promotion of Adventure Tourism

· Involve travel Agencies and Tour Operators of Pakistan to include Azad Jammu & Kashmir in their tour Packages / itineraries

· Patronize Private Sector by offering 

· Monetary concessions for Tourism Sector. 

· Duty free import for hotel industry 

· Concession on loan financing for tourism projects. 

· Relaxation of the sales tax for next 10 years

· Institutionalizing the Tourism training / Education networks by inducing the universities to establish Tourism Development Institutes/ Departments and assigning special scholarships
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