Forests 

Vision

Sustainable management of forestry resource to expedite socio-economic development and to maximize production of goods and services to meet needs and aspirations of people of AJK and scientific management of Mangla Catchment with objective of environmental amelioration, checking sediment inflow into reservoir to increase its useful life, protecting tremendous hydro power generation potential, biodiversity conservation and poverty alleviation. 

Goals

· Protection of environment and biodiversity conservation. 

· Production of forestry goods and services.

· Clean sustainable water supply for drinking, hydel power generation and irrigation.

· Aesthetic / spiritual values and  eco-tourism.

· Carbon sequestration.

Economic/ social potential

· AJK is a forestry state; area under the control of the Forest Department extends over 56,700km2 that makes 42.6% of the land area. 
· Growing stock of commercial forests is 34.440 million m3 with a potential to annual yield 0.200 million cubic meter.
· Eighty eight % of our population lives in rural areas, which has large dependence on forest for their daily basic needs and livelihood.
· Eighty nine percent of households in AJK use wood for cooking and space heating, 94.12% in rural areas and 50.47% in urban areas.
· Nanty eight % of rural population depends on forests for grazing animals partially or completely, while 87% completely.
Strategy

Objectives of “Green and Skilled Kashmir” would be realized through;

· Plantation establishment to achieve 5% target of increase in tree cover.

· Protection of existing forest resources by adopting different measures like Joint Forest Management (JFM), amending existing forest laws and proposing wood alternatives etc. 

· Accessing the carbon credits through the CERs, fund established under UNFCC to retrieve carbon emission receipts, which shall be distributed in Govt. and private / local community on equity basis i.e. 50-50%.   

· Integrated Watershed Management

· Involvement of women as development partner.  

· Launching mass awareness on large scale both on print and electronic media, to ensure community participation.   

· Public private partnership.

Targets
	Intervention
	Unit 
	PC-1

Targets
	Achievement up to June, 2007
	Targets 2007-08
	Achievement 2007-08
	Cumulative Achievements 2007-08
	Comparison with MTDF/G&SK targets 
	Proposed Targets for 2008-09

	
	
	
	
	
	
	
	Target
	Achievement 
	

	Seedling production 
	M. Nos
	26
	35.711
	23.568
	23.850
	59.561
	135.000
	59.561
	37.850

	Sowing / planting 
	Acres 
	1
	57688
	28000
	28312
	86000
	266868
	86000
	44,000

	Soil Conservation works
	M. cft
	72
	6.144
	1.021
	1.021
	7.165
	241.332
	7.165
	3.500

	Range improvement 
	Acres 
	12
	299
	315
	315
	614
	10131
	614
	2050

	Cosnt of P.B.Pillars 
	Nos
	48
	1600
	6425
	6425
	8025
	70000
	8025
	10000

	Roadside Planting 
	Km
	12
	0
	0
	0
	0
	1000
	0
	100

	Const. of cattle/water ponds 
	Nos
	-
	133
	136
	136
	269
	410
	269
	150

	Const. of mini dams 
	Nos
	16
	9
	8
	8
	17
	35
	17
	10

	Potable water Development
	Nos
	4
	182
	0
	0
	182
	850
	182
	0

	Socio-economic Dev. Packages 
	Nos
	4
	207
	288
	288
	495
	125
	495
	210

	Community Organizations 
	Nos
	
	70
	100
	100
	170
	450
	170
	100

	Const. of forestry complex
	sft.
	
	0
	0
	0
	0
	330000
	0
	0

	Construction  of Check Posts 
	Nos
	
	10
	33
	33
	43
	84
	43
	50

	Grafting Olive tree species 
	Nos
	
	50000
	64000
	64000
	114000
	270000
	114000
	60,000

	Fire break lines cleanup
	Km
	
	542
	400
	400
	942
	1500
	942
	500

	Community training 
	Persons 
	
	20786
	5000
	5562
	26348
	50000
	26348
	5,000


Wildlife & Fisheries

Vision

Sustainable Conservation and Management of Biological Diversity in the Protected Areas and Enhance Fish Production from surface water bodies and Fish Farming in private sector of AJK. 

Economic and Social Potential

· Alternate energy and livelihood resources are the basic component of the future conservation and management plan of the wildlife and fisheries department

· Socio-economic uplift through village level infrastructural development interventions in and around protected areas of the State.

· Increase in forested areas and wildlife species that ultimately boost the ecotourism in the State.

· Introduction of trophy hunting concept by involving local communities that provide ample money to local people for their socio-economic development.  

· New  developmental programs for Human Resource Development and Capacity Building

· Introduction of new aquaculture interventions (Cage & Pen Fish culture)

· Fish farming in mini dams 

· Integrated fish farming

· Establishment of Fish Seed Production and Distribution Centre in Mirpur

· Provision of Extension Services in all districts of AJK

· Establishment of Model Trout Farms in Private Sector 

· Publicity and awareness campaign about the importance of the bio-diversity of the State

· Formulation of Fisheries and wildlife policy

· Adopting modern techniques of reforestation like, aerial seed broadcasting etc. for habitat improvement 

· Strengthening & Reorganization of the Department

Strategy

· Enhancing the technical capabilities of the department by reorganizing and providing the technical staff in each district of AJK by the end of FY2009

· Identifying more potential areas of biodiversity hotspots and establishing new protected areas for proper conservation and management

· Preparation of Management Plans for each Protected Area and their effective implementation

· Setting up of a well designed monitoring system based on the measurable impact and performance indicators to ensure the sustainability of the biological diversity 

· Identification of the custodian communities dependent on the natural resources of the protected areas, organize them and involve them in the conservation and management practices

· Reduce the pressure of the custodian communities on the natural resources through the provision of alternate livelihood resources and reduce the poverty by initiating activities of income generation

· Initiate the extension work to persuade the potential private sector in fish farming

· Establish extension unit at each district level 

· Establish at least 50 fish farms each year in the private sector

· Provide technical help to all farmers at least once in two months 

· Help the farmers in harvesting and marketing the fish as per demand of the farmer

· Frequent supply of fish seed to the private fish farmers.

· Introduction of cage and pen culture in low income areas around natural water bodies.

· Establishment and upgradation of hatcheries network to meet expended development needs.

· Survey of fish diseases and establishment of diagnostic laboratory. 

· Conservation, protection and establishment of Masheer and Trout Fish hatcheries for stock replenishment in semi cold and cold waters of the State.

Targets
	Interventions 
	Targets 
	Achievements up to June 2007
	Targets 

2007-08
	Achievements 

2007-08
	Accumulative Achievements 2007-08
	Comparison with
	Targes 

for        2008-09

	
	
	
	
	
	
	MDGs
	MTDF
	PMAJK Vision 2012
	World Standard
	

	
	
	
	
	
	
	Tgt.
	Achivt
	Tgt
	Achivt
	Tgt.
	Achivt.
	Tgt.
	Achivt.
	

	Establishment of new protected areas in AJK
	15
	16
	1
	1
	17
	
	
	
	
	6.5
	8.5
	
	
	5

	Private Fish Farming ( Areas in Acres)
	500
	50
	100
	70
	120
	
	
	
	
	200
	120
	
	
	100

	Fish  Production in AJK(Kg)
	350000
	300000
	5000000
	4500000
	4800000
	
	
	
	
	7000000
	450000
	
	
	5000000

	Cold Water Fish Seed Production in AJK(Thousands)  
	200
	150
	200
	180
	380
	
	
	
	
	1000
	180
	
	
	200

	Warm Water Fish Seed Production in AJK(Thousands)  
	2000
	0
	
	0
	0
	
	
	
	
	6000
	
	
	
	0
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